Small Group
Sessionl

Source Reduction

What do you see as the most
promising ideas from the morning
discussion regarding opportunities
for reducing sources of bacteria
going forward?




Small Groups | Session 1 | Source Reduction

* Small groups of 8-10 people 10:45a Find Small Groups / Break
* Assigned small group facilitators
N . . 11:00a Small Group Discussions
* Facilitated brainstorming e Intros and Instructions (10 min)
discussion * Discussion (40 min)

* Informal Poll (5 min)
11:55a Lunch

* Not taking detailed notes

* Informal word cloud polling

* Menti.com instructions posted in 1:25p Reconvene in Auditorium / Short
rooms and with facilitators Debrief

Please Note: Small group discussions and informal polling are intended for in-person participants only.
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Discussion Reminders Timing
. . . : :

Bramstormmg Discussion 10:45a Find Small Groups / Break
* Intended to seed plenary and Day

3 discussions.
* Word cloud poll capturing some

11:00a Small Group Discussions
* Intros and Instructions (10 min)

specifics e Discussion (40 min)
* Contribute While also Sharing * Informal Poll (5 min)
Space 11:55a Lunch
 All Ideas Have Value 1 - T —
* Ask questions to seek better 122 DZ;??;"G in Auditorium / Short

understanding

Please Note: Small group discussions and informal polling are intended for in-person participants only.



Transition to Breakout Groups / Break Time

1.

In-Person Participants

Identify your small group #,
facilitator, and breai
room

* Groups #1-8 - Coastal Hearing

out group

Room
* Groups #9-14 - Klamath Room

Find your small rouE location
before going to brea

Small group discussions begin at
11:00 AM

Online Participants

Paused 10:45a3-1:25p

* Live stream will be paused until
]che frl]J|| group reconvenes after
unc

Please rejoin the live stream at
1:25 PM
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L ive Stream Pausead

We will reconvene at 1:25 PM




Small Group Quick Debrief



Small Group
Session 2

Regulatory Opportunities

What stands out for you in terms of
regulatory opportunities that may
more effectively align with achieving
those goals?
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Similar Process

* Same small groups and aSSIgned 3:15p Find Small Groups / Break
facilitators
» Similar facilitated brainstorming | **% fmaB':iSfrf’ni':rs";ic;'::'&";in)
discussion * Discussion (45 min)
* Not taking detailed notes * Informal Poll (5 min)
e Informal word cloud polling 4:25a Transition back to Auditorium
* Two questions in Session 2 4:30p Reconvene in Auditorium / Short
* Swimming Debrief

e Shellfish

Please Note: Small group discussions and informal polling are intended for in-person participants only.
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Discussion Reminders Timing

* Brainstorming Discussion

3:15p Find Small Groups / Break
* Intended to seed plenary and Day
. 3lescclu|SS|0dnS. 1 ) 3:30p Small Group Discussions
Or.f.c oud polls capturing some e Brief Instructions (5 min)
SPECITICS e Discussion (45 min)
* Contribute While also Sharing * Informal Poll (5 min)
Space 4:25a Transition back to Auditorium
* All Ideas Have Value 230 - R
* Ask questions to seek better =up DZ;??;"Q in Auditorium / Short

understanding

Please Note: Small group discussions and informal polling are intended for in-person participants only.



Transition to Breakout Groups / Break Time

In-Person Participants

1. Head to same small group #,
facilitator, and breakout group
room

* Groups #1-8 - Coastal Hearing

Room
* Groups #9-14 - Klamath Room

Find your small rouE location
before going to brea

Small group discussions begin at
3:30 PM

Online Participants

Paused 3:15-4:30p

* Live stream will be paused until
]che frl]J|| group reconvenes after
unc

Please rejoin the live stream at

" 4:30 PM
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L ive Stream Pausead

We will reconvene at 4:30 PM




Small Group Quick Debrief

Swimming: Share up to three (3) regulatory =~ | Shellfish: Share up to three (3) regulatory o |
opportunities that most effectively align with opportunities that most effectively align with

achieving our goals of safe waters for achieving our goals of shellfish that are safe to
swimming eat




	Slide Number 1
	Small Groups | Session 1 | Source Reduction
	Small Groups | Session 1 | Source Reduction
	Transition to Breakout Groups / Break Time
	Live Stream Paused
	Small Group Quick Debrief
	Slide Number 7
	Small Groups | Session 2 | Regulatory Opportunities
	Small Groups | Session 2 | Regulatory Opportunities
	Transition to Breakout Groups / Break Time
	Live Stream Paused
	Slide Number 12

