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Day 3 - Session 3 Poll

Given the last 2 days of discussions...

What Does Big Picture and Short-Term
Success Look Like?
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~ Different Process
* Different small groups
* Assigned facilitators

e Facilitated discussion 10:00a
* Not taking detailed notes

* Google Form “flip-charting” to
capture high-level ideas

9:55a

* Informal word cloud polling 11:00a
* Two questions in Session 3
* Big Picture 11:15a

e Near Term

Straight to Small Groups

Small Group Discussions

* Intros and Instructions (10 min)
e Discussion (40 min)

* “Flip Charting” (15 min)

* Informal Poll (5 min)

Break

Reconvene in Auditorium / Short
Debrief

Please Note: Small group discussions and informal polling are intended for in-person participants only.
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Discussion Reminders
e Priorities Discussion

9:55a
e Share priorities, but do not need
to reach agreement. 10:00a
* Google Form and Word cloud polls
capturing some specifics
* Contribute While also Sharing
Space
e All Ideas Have Value 11:00a
* Ask questions to seek better 11154

understanding

Straight to Small Groups

Small Group Discussions

* Intros and Instructions (10 min)
e Discussion (40 min)

* “Flip Charting” (15 min)

* Informal Poll (5 min)

Break

Reconvene in Auditorium / Short
Debrief

Please Note: Small group discussions and informal polling are intended for in-person participants only.



Transition to Breakout Groups

In-Person Participants

Head to NEW small group #,
facilitator, and breakout group
room

* Groups #1-8 - Coastal Hearing
Room

* Groups #9-14 - Klamath Room

Small group discussions begin at
10:00 AM

Online Participants

Paused 9:55-11:153

* Live stream will be paused until
the full group reconvenes after
lunch

Please rejoin the live stream at
11:15 AM
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L ive Stream Pausead

We will reconvene at 11:15 AM




Big Picture: What are your top 3 big picture od .
ideas that we must do/focus on to achieve our
goals?
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Lunch Time

We will reconvene at 1:15 PM




Near Term: \\What are the top 3 things we
should absolutely do in the near term?
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